
Maintaining the Mandala
Fund Drive 2007

Dear Noble Sangha,

We have some very exciting news from the Nalandabodhi Fundraising Team!

First, you can now donate securely online via our new fundraising software. Please go to
http://www.nalandabodhi.org/donate.html. This new system will make it very easy to make and
track donations.

Secondly, we gave the Annual Fund a makeover! Now, the new Maintaining the Mandala fund
supports the basic ground of the entire Nalandabodhi mandala. Maintaining the Mandala is the
foundation for the international activities of the sangha and supports rent, healthcare, and other
support for our teachers, as well as mortgage and general operating support for Nalanda West.
Without this support, we would not be able to continue all of the very beneficial activities that
keep Nalandabodhi going.

Our 2006 Annual Fund drive was the most successful ever. We expanded sangha participation
from 17 to 54% of the membership! We aimed to raise $40K, yet raised almost $50K. I would like
to thank all who gave so generously last year. It has been so inspiring to witness our sangha
become enriched by our collective efforts!

We have increased our fundraising goals for this year to $75,000. This is because we have
expanded the areas supported by the Annual Fund to include Nalanda West mortgage and
operations, and because this year’s program revenue will be substantially less due to the absense
of a program with Khenpo Rinpoche.

How can we raise these funds?

We already have $29,000 in pledges, so we are more than one third of the way there! Go Sangha!
During this year’s sangha retreat, we raised an additional $12,000 for the Karmapa Residence,
$8000 from the silent auction, and $16,000 for Bodhi Heart.

One of the reasons last year was so successful was due to the inspiration provided by our 2006
Challenge Grant. We are fortunate to offer this again this year. A group of anonymous donors
have made a $15,000 challenge grant if we raise $25,000 in donations and pledges for
Maintaining the Mandala by October 30. Pledge fulfillment will be due by December 31,
2007.

It will be very easy to raise these funds if:
 Everyone who gave to the Annual Fund last year gives the same amount or more this year
 Those who are able to do so join one of the Giving Circles (described below)
 We encourage you to give monthly or quarterly via credit card or automatic withdrawal.

This enables us to plan on a regular influx of funds. It is also easier to continue your
donation through the next year because to do so, you do not have to write a new check,



but can simply authorize us to continue withdrawing the funds. This helps us sustain our
fund throughout the years and frees us from dependence on big campaigns.

Giving Circles—Fundraise with Friends!
It can be heartening to know that your donation is not just a drop in the bucket, but that you are
working with a team of friends to create sustainability for the sangha.

 The $5,000 Circle is composed of five sangha members who give $5,000 each. Together,
they will raise $25,000.

 The $1,000 Circle is composed of ten sangha members who give $1,000 each. Together,
they will raise $10,000.

 The $500 Circle is composed of fifty sangha members who can give $500 each. Together,
they will raise $25,000.

While the completion of each circle will go toward the challenge grant, there is also the potential
of surpassing the challenge and raising more toward our ultimate goal of $75,000.

With the potential visit of His Holiness Karmapa and the preparation of Nalanda West to receive
him, 2007 promises to be an exciting year! In addition, Khenpo Rinpoche has arrived in Seattle
for an extended stay, and Nalanda West is joyfully abuzz with activity as a result. We can work
together to maintain the ground of support for all of these activities, and strengthen
Nalandabodhi as a magnificent vehicle for our lineage teachers to reach many sentient beings.

E Ma Ho!

With great appreciation,

Oona Edmands,
Director, Maintaining the Mandala

If you would like more detailed information on Nalandabodhi Finances and how our money is
spent, please contact Michael Miller, Finance Director at michaelfmiller@msn.com

To sign up for one of these options, or create your own, or to give a one-time donation,
please complete the attached form. For further information or clarification, please contact
me at oonae@yahoo.com or (518)542-2756.




